A message from Councillor Matthew Hicks, Leader of Suffolk County Council
 

Dear colleague, 
 
Next week, Nicola Beach will be stepping down as Chief Executive of Suffolk County Council after eight years of dedicated service. It has been wonderful working with such a dedicated, skilled, and determined person who has a real love for our great county – so I wish her well in her future endeavours. 
 
You may have heard that Mark Ash and Andrew Cook have been appointed as Joint Chief Executives and will take up their roles from 1 April. As Executive Directors already working for the county council, Mark and Andrew bring a wealth of experience and knowledge - both of local government but also Suffolk. Whilst they will be working together, their roles are very different and reflect the sheer depth and breadth of activity required at Suffolk County Council in the next two years. For your information, Mark will lead on local government reorganisation, devolution, and our wider change programme - ensuring unitary government in Suffolk is delivered effectively. As Head of Paid Service, Andrew will be responsible for ensuring the council continues to operate effectively, meeting all statutory requirements whilst delivering safe, high-quality and reliable services to residents. 
 
They are both committed to continuing and building on our relationship with partners and are looking forward to continuing working with you. 
 
By now, I’m sure that you will have heard that the Government has announced that Suffolk’s current two-tier system of local government will be replaced with three unitary authorities: Western Suffolk, Eastern and Central Suffolk, and Ipswich and Southern Suffolk (which many are referring to as ‘Greater Ipswich’). 
 
Suffolk County Council is of course hugely disappointed with this decision to carve up Suffolk because there is clear evidence that this is not the best outcome for the county. I have been clear in my position on this matter. 
 
However, our focus now is on ensuring Suffolk continues to receive the high-quality public services and support it deserves. This includes town and parish councils. 
 
In the coming weeks, we will take time to understand and communicate the next steps.  
 
Thank you for your continued engagement throughout the LGR process. Your contributions have been fantastically valuable in helping shape the LGR proposals and we fully intend to ensure these contribute to our transition workstreams with partners. 
 
Finally, a reminder that Suffolk County Council recently updated its 20mph policy, giving town and parish councils a stronger role in proposing 20mph limits in their local areas - with a simpler, evidence-led approval process where existing speeds are 28mph or below. There is more information available on our website. 

Kind regards, 
 
Cllr Matthew Hicks 
Leader 
Suffolk County Council 
